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• Protección al consumidor

• Insurtech

• Regulación y Supervisión.



PROTEÇÃO AO CONSUMIDOR 
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PROTEÇÃO AO CONSUMIDOR 
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Novos Canais  

Algoritmos

Concorrência

Novos Produtos 

Protection Gap 
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I NS U RTE CH: Technology 
applied to Insurance Business



I NS U RTE CH:

TECHNOLOGYAPPLIEDTO INSURANCE BUSINESS

Business Model Disruption

Claims Management, Fraud Detection

Plataforms /  Ecossistems /  Mixed Activity Groups

360º Vison of the Client

New Products: Behavior Based Protucts (related with IoT)

P a u l a R  i b e i r o A l v e s
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I NS U RTE CH: Technology 
applied to Insurance Business

IA –Algorithms taking decisions and descriminating



Accenture

P a u l a R  i b e i r o A l v e s

Disruption of Classic Business Models



Claims Management and Fraud detection

P a u l a R  i b e i r o A l v e s
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PLATAFORMS /  ECOSSISTEMS /  MIXED ACTIVITY GROUPS)

P a u l a R  i b e i r o A l v e s
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P a u l a R  i b e i r o A l v e s



NEW PRODUTS: BEHAVIOR BASED INSURANCE

P a u l a R  i b e i r o A l v e s
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Regulators need to Know all
these types of algorithms

Or demand that any of these
is auditable by expert firms
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Ciber-security
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Are we ready to Supervise all these new areas?



I M I G R A Ç Ã O  D I V E R S I F I C A D A
R E G I Ã O  D E  O R I G E M  D O S  E S T R A N G E I R O S  R E S I D E N T E S  E M  P O R T U G A L
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Europa África Brasil Ásia

HOW CAN WE RESPOND TO THESE CHALENDGES ?

Demand that Cibersecurity and technology to be Auditable

RegTech:Use Technology to supervise (including Technology)

Embrace Change: Work with Fintechs and learn from them.

Create frameworks to Audit IA and Algorithms decisions
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Areas Where RegTech
Tools are being Applied



An Example of Embracing Change



• Join Projet of the Insurance, Bank and Stock Market Autorities

• Work with the Fintech Startups to Help complying with the regulation;

• Different from the Sandbox sollution

• 5 Editions

• Learn with the Startups: New Business models; Adapt regulatory pratices
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115 FINTECH STATUPS PARTICIPATED



COMENTÁRIOS FINAIS

1 - Proteção ao consumidor tem de ser vista de forma ampla e dinâmica, de forma a promover a 

concorrência e a Inovação.

2 – Insurtech: Oportunidades e Riscos  

3 – Autoridades Reguladoras 

• Têm de supervisionar novas áreas, Algoritmos, Ciber-segurança, garantindo proteção do consumidor. 

• Tem de usar novos instrumentos (SUPTECH) - mais tecnologia para responder a novos desafios.

• Contratar mais peritos em tecnologia (CTO) e criar mecanismos de auditoria eficazes.

• Podem ganhar em colaborar com as Fintech (exemplo do Finlab).
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