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Dear colleagues Ladies and Gentlemen. It is my pleasure to open this seminar on behalf of the IAIS. On this occassion, I would like to discuss key IAIS development over the last one year and challenges that the IAIS faces in the coming year. 
Background

This past year has been another busy, but rewarding year for the Association. The IAIS has continuously faced significant challenges and has made remarkable progress.

Three years ago in autumn 2008, we were in the middle of the financial crisis. When we look at the current financial market, the world is still full of uncertainty. The financial market is very nervous and has significant concern about another financial crisis triggered by sovereign debt. We hope this will not happen. But even if it does not, we should recognise that this uncertainty or instability will continue for a long period of time. This is mainly because of the integrated nature of the financial system – through markets, products and institutions - the financial system is remarkably interconnected. If a jurisdiction or a financial institution is in crisis, this could easily and quickly spill over to other jurisdictions or entities. Because of this, the international financial community continuously asks the IAIS how the insurance sector is connected with other financial sectors and what steps could be taken to strengthen insurance supervision.
The IAIS endorsed the five year strategic plan last year. In that plan we identified the five key areas for the IAIS: standard setting, standard implementation, financial and insurance market stability, external interaction, and effectiveness and efficiency. In reviewing what we have achieved in the past year I will discuss our challenges and opportunities in these areas.
Standard setting, standard implementation and financial stability
As the international insurance standard setter, the IAIS should put standard setting front and centre. Thanks to the hard work of the past four years by our members, the IAIS has just completed a comprehensive revision of the ICPs last month endorsed by the IAIS General Meeting, taking into account lessons learnt from the recent crisis and recent regulatory and supervisory developments. This is a monumental achievement.
Now we move to a more advanced stage of standard setting by completing and promoting ComFrame – Common Framework for the Supervision of Internationally Active Insurance Groups (IAIGs) - establishing a comprehensive framework to address group-wide activities for internationally active insurance groups and fostering global convergence of regulatory and supervisory measures, including qualitative and quantitative requirements. The IAIS commits to delivering common supervisory language - qualitative and quantitative requirements for IAIGs by July 2013 and starting calibration after that. Quantitative requirements for the basis of calibration naturally mean a quantative solvency requirement. It is a daunting task that the Association should be able to achieve with strong commitment from members.   

Standards without solid supervisory practice and implementation have no impact on the real world. Thus the IAIS established the Supervisory Forum this year to strengthen the effectiveness of insurance supervision in particular for insurance groups, home and host coordination and cooperation and to foster convergence of supervisory practices through exchange of practices, views and expertise. The Association also worked to promote implementation of IAIS principles through self-assessments and other activities developed by Implementation Committee. We need to maintain this momentum in coming years.
The financial crisis poses a key question:  How is the insurance industry connected with the overall financial system and how does it contribute to financial stability? The IAIS is working closely with the Financial Stability Board, to develop a methodology that can be used to assess systemic relevance of insurance companies and formulate policy measures for systemically important insurers if any exist. The Association made considerable progress on this work in the past year but still needs to elaborate it further in the months and years ahead.  The IAIS is also developing macro prudential surveillance to provide a timely overview of the insurance market and identify its potential vulnerabilities. We should make best use of this analysis for our standard setting and other micro prudential supervisory activities.   
Enhancing efficiency and effectiveness 

To be successful in these areas, the IAIS should become even more efficient and effective. Because of fast evolving financial markets and increased interaction with key external partners, the Association is expected to develop and implement standards and policy measures in a more timely manner. Thus the IAIS needs to become a more agile organisation, both in terms of structure and planning. 

This requires a simple and clear organisational structure. This new organisational structure - shown in the slide - is matched with the key IAIS activities (standard setting for Technical Committee, standard implementation for Implementation Committee, financial stability for Financial Stability Committee, external interaction for Executive Committee). It is simple, clear and streamlined with accountability. The Secretariat structure is aligned with the IAIS organisational chart. 
Facing these challenges, other IAIS members and the Secretariat are looking forward to continuously working with you and ASSAL, meeting these remarkable challenges with you.  I appreciate your continued support and commitment to IAIS activities.  Thank you. 
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