Answer sheet:  
Risk Management Control Functions

Exercise –Ontario Auto

	RISK MATRIX as at DATE

Prior Risk Matrix as at:  [Date]

	Significant Activities

(Date of Last In-Depth Assessment)
	Materiality


	Inherent Risks 
	Quality of Risk Management 
	Net

Risk 
	Direction

of Risk 1

	
	
	Credit
	Market
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	Insurance
	Operational
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	Internal

Audit
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Management
	Board

Oversight
	
	

	Ontario Auto
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1. and 2.  Senior Management and Board are considered “Acceptable” because of the following:

a. They appear to have made all the right moves for ensuring that a “strong” operational management team was put in place;

b. They demonstrating a cautious approach to taking on the new business

c. They received detailed statistical reports and meet on a regular basis – including with the Manager and the Actuary.

d. In order to receive a strong rating, they need more time at overseeing Ontario Auto to demonstrate their effectiveness.


3. Operational Management is considered “strong” because of the following factors:

a. Experienced manager with a good track record

b. Use of well established systems that also have a proven track record 

c. A sound training underwriting program (with manuals) provided by the Reinsurer that knows the market

d. A consulting actuary that is well experienced with Ontario AutoPeriodic testing by the Manager and the Reinsurer show no significant problems 

e. The Manager has been able to hire the qualified staff as needed.
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